
Background
The subject of this case study is a U.S. based oil exploration, production, and refining company. Its origin 
dates back to 1908, with the formation of the Northern States farmer’s association. 

Today, the company operates 1,300 wells producing 3,300 barrels of oil per day, and its refinery processes 
26,800 barrels of crude oil to produce 403 million gallons of refined products each year. The company 
fuels well over half of the farm-related machinery in its home state and approximately 50 percent of its 
school buses. The company’s member cooperatives own and operate more than 55 fuel stations and 
more than 175 delivery routes for fuel and lubricant across a 6 state region.

Upgraded back-office challenges in-house tax solution
Each state in which the company operates has different laws governing indirect fuel taxes. These 
jurisdictions require collection of excise and sales taxes for each rack–based sale. In addition, some 
municipalities add their own sales taxes on top of state sales taxes creating “tax on tax” situations. 
Over many years, the company had developed a customized, in-house tax calculator, integrated into 
their back-office accounting system, to determine and calculate these taxes.

When the company made the decision to upgrade their accounting system to Microsoft Dynamics AX, 
they faced a build versus buy decision regarding how to handle tax determination. The in-house solution 
their IT group had built was tightly coupled with their legacy back-office system and could not easily 
integrate with the new accounting system. A decision to build an in-house solution again would require 
costly development and ongoing maintenance resources, take their IT group away from other important 
projects, and push out the transition date for the new accounting system. The other option was to find 
a 3rd party solution that could handle all their taxes and jurisdictions, and could easily integrate with 
Dynamics AX. One of the company’s business partners working with them on the new accounting system 
suggested Avalara AvaTax Excise. 

After a thorough analysis of existing tax products on the market, the company chose AvaTax Excise for 
integration with Microsoft Dynamics AX. This decision removed tax calculator requirements from the 
critical path of implementing Dynamics AX, provided best-in-class tax determination capabilities that 
integrated smoothly into the new back-office software, avoided the often high costs associated with 
in-house built and maintained software, and ultimately increased processing efficiency by 30%. “We were 
looking for a solution that not only accurately determined fuel taxes but also successfully worked with 
the new back-office system and AvaTax Excise provided that,“ said the financial controller of the company 
regarding the selection. 
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Increased accuracy and compliance in tax calculations 
One of the main benefits that the company received from AvaTax Excise was receiving on-time, automatic 
tax rate and rule updates. These updates increased accuracy ensuring compliance in all jurisdictions. The 
rate of invoices in error due to taxes calculated incorrectly at the company today equals 0%. The company 
is now accurately determining taxes for more than 70,000 monthly invoices and processes $60 million tax 
liability transactions per year using AvaTax Excise. 

“One of the primary benefits of AvaTax Excise is the ability to determine accurately and consistently 
the right taxes for every transaction. This has dramatically lowered the number of invoice disputes our 
accounting group sees each month and created tremendous goodwill with our customers,” adds the 

company’s financial controller.

Improved operational efficiency and control for tax accounting
Before using AvaTax Excise, any issue regarding taxes required both accounting and IT involvement, since 

the tax rules were embedded in their custom tax solution.  Now tax rules are managed completely within 

AvaTax Excise, courtesy of user interfaces designed so that accounting can directly manage rules and 

rates without IT involvement.  The result is better allocation of IT and accounting departmental resources, 

and improved operational efficiency. Overall, the company has seen a 30% increase in their operational 

efficiency since AvaTax Excise was implemented. 
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Enhanced tax transparency and less work for IT
The integrated solution helped reduce IT support at the company. With AvaTax Excise, the IT team 

no longer needed to participate in product support, periodic tax updates, or manual rules updates. 

 “Our IT team no longer receives questions requiring them to research tax issues,” concludes the 

company’s financial controller. “In addition, enabling the tax team to be self-sufficient in managing rates 

and rules provides a level of transparency into how fuel transactions are taxed that was not possible with 

the homegrown system. Greater transparency enables greater tax accuracy and more rapid resolution 

when issues do occur.” 

About Avalara  — making sales less taxing
Avalara helps businesses of all sizes achieve compliance with sales tax and other transactional tax 
requirements by delivering comprehensive, automated, cloud-based solutions that are fast, accurate, and 
easy to use. Avalara’s end-to-end suite of solutions are designed to effectively manage the complicated 
and burdensome tax compliance obligations imposed by state, local, and other taxing authorities in the 
United States and internationally.

Avalara is integrated with leading accounting, ERP, ecommerce and other business applications. Founded in 2004 
and privately-held, Avalara’s venture capital investors include Battery Ventures, Sageview Capital, Arthur Ventures, 
and other institutional and individual investors. Avalara employs more than 500 people at its headquarters on 

Bainbridge Island, WA and in offices across the U.S. and in London, England and Pune, India.
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